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&5SM jRANDUi* FOR: Executive Director -Comptroller 

Deputy Director for bdellifsaee 
Deputy Director for Plane 
Deputy Director for Science sad Technology 
Director of Personnel 
: inspector General 

SUBJECT : Statistical Reporting System for Nan-ataff Personnel 

REFERENCES : (a) Memo dtd 5 jun 64 to DDCI fr KJ. aubj: Proposal 

for Quarterly Statistical Reporting of CIA Non- 
staff Personnel 

(b) Memo Oat 2 Apr 65 to DD/S fir Cham, Committee 
on Non -staff Personnel, »ubj: Non -staff Personnel 


1 . ft ia my understanding that oa behalf of their re sp e ctive Deputy Direc- 
torates the n. embers of the ad hoc committee appointed te study the problem of 
developing a statistics! reporting system for non -staff personnel have concurred 
in the recommendations ia Reference (b). The recess meada tto aa are therefore 
approved far immediate iojpleraaatntioa ia order that these statistics may be ia 
the hands of the Executive Director -Comptroller without further delay. 

2. I propose, however, to review with (he Executive Director-Comptroller 
and the committee the results of the first report with a view to refining and/or 
improving the procedures both for collection and submission and for eventual 
use of the information. 

3 . The following questions about the recommended procedures occur to 
me now (and others may occur to us later): 

a. Recognizing that the report was never intended to Include agents, 
is it really necessary to report via separate channel otter DD/P nan -staff 
personnel including chauffeurs, warehousemen* Is borers, and other simi- 
tar types"' 

b. If this is so, then why does this seme procedure not apply to other 

components as well 1 
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c. Why should 


far example. be reports* through 


om ehsaatl sod other proprietary projects through soothsr 


<J* If tis ers Is « security or cover factor bare which dictates s 
aepsrat* system, is this factor say as ore overriding Is ass orgaaiza 
tioaal compos** thaa aaether? 


«. Is this s lssflt^omm«i-dsK»mla«tdr tolutioa to tils problem? 
If so, is it the best solatia)? 


L, K. White 
Deputy Director 
for Support 

2 Atts: References (s) sad (u) 
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